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Special Educational Needs (SEN) Policy

Introduction

St. Brendan’s National School, Bantry, is committed to providing an inclusive
and supportive learning environment for all our pupils, including those with
Special Educational Needs (SEN). We récognize the diverse needs of our
students, particularly our high proportion of English as an Additional Language
(EAL)

learners and those from Ukraine who have experienced trauma. Our policy is
designed to ensure that every child has equal access to education and the
necessary support to achieve their full potential.

This policy is developed in line with the Department of Education's guidelines
and the principles outlined in the following publications:

1. Supporting Children with Special Educational Needs in Mainstream
Schools.

2. Special Educational Needs - A Continuum of Support.
3. Behavioural Emotional and Social Difficulties - A Continuum of Support.

4. Special Educational Needs — A Continuum of Support - Resource Pack for
Teachers.

1. Aims of the SEN Policy

To provide an inclusive education for all students, ensuring that those with
SEN are fully integrated into the school community.

To implement a structured and graduated approach to identifying, assessing,
and meeting the needs of SEN students.
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To foster a collaborative approach involving teachers, parents, and
external professionals in the support of SEN students.

To ensure that students experiencing trauma or with EAL needs receive
appropriate support tailored to their specific circumstances.

2. Whole-School Approach to SEN

St. Brendan’s N.S. adopts a whole-school approach to SEN, recognizing that
the responsibility for supporting SEN students lies with all staff members.
Inclusivity: We aim to teach SEN students alongside their peers in mainstream
classes whenever possible, fostering a sense of belonging and

participation in the school community.

Collaboration: Effective support is built on collaboration among class teachers,
the Special Education Teacher (SET), parents, and external agencies.
Regular communication and meetings are essential to this process.

The Role of SNAS in The School: The SNA’s in the school will be included in
the planning and implementation of the SET policy in the school. The

SNA's will collaborate consistently with the class teachers, the SET teacher
and Principal about how best to use their time and skills to support those
children with Special Educational Needs in the school.

Professional Development: All staff will engage in ongoing professional
development to ensure they are equipped with the skills and knowledge to
support SEN students effectively.

3. SEN Support Structure

St. Brendan’s N.S. follows the Continuum of Support model, which provides a
graduated response to SEN based on the individual needs of each student.

Classroom Support (Support for All): Initial concerns about a student’s

learning or behaviour are addressed through classroom-based interventions.
The
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class teacher, with guidance from the SET, implements strategies
such as differentiated instruction, targeted group work, and classroom
accommodations.

School Support (Support for Some): If additional needs are identified, the
student will receive more targeted support. The SET, in collaboration with
The class teacher will develop an Individual Education Plan (IEP) or Student
Support Plan (SSP). This may involve small-group or one-to-one
interventions.

School Support Plus (Support for a Few): For students with more complex or
persistent needs, intensive support is provided. This may include

specialised interventions and involvement from external professionals, such
as educational psychologists. The IEP/SSP is regularly reviewed and
updated based on the student’s progress.

4. Supporting EAL and Trauma-Affected Students

Given the unique needs of our student population, we place special emphasis
on supporting EAL learners and those who have experienced trauma.
Language Support: EAL students receive tailored language support to help
them develop proficiency in English. This includes differentiated

instruction, visual supports, and language-focused activities integrated into all
areas of learning.

Trauma-Informed Approaches: For students from Ukraine and others who
have experienced trauma, we adopt a trauma-informed approach. This
includes creating a safe and predictable environment, using calming
strategies, and providing access to counselling or other mental health
supports as needed.

2. Behavioural. Emotional. and Social Difficulties (BESD)

We recognize that some students may experience behavioural, emotional, or
social difficulties that require additional support.
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Early Identification: Early identification and intervention are key to
supporting students with BESD. Teachers use observation tools and checklists
from the BESD Continuum of Support to identify students who may need help.

Behaviour Support Plans: For students with identified BESD, a Behaviour
Support Plan (BSP) is developed, outlining specific strategies and
interventions to address their needs.

Positive Behaviour Strategies: The school promotes positive behaviour
through reinforcement, social skills training, and the development of emotional
regulation techniques. The SET and class teacher work together to implement
these strategies consistently.

6. Collaboration with Parents and External Agencies

Parental Involvement: Parents are valued partners in the education of their
children. We ensure regular communication with parents regarding their
child’s progress and involve them in the development and review of
IEPs/SSPs.

External Support: Where necessary, we collaborate with external
professionals, such as speech and language therapists, occupational
therapists, and educational psychologists, to provide additional support to
SEN students.

7. Record-Keeping and Documentation

Confidential Records: The school maintains confidential records of all
assessments, interventions, and reviews related to SEN students. These
records are stored securely and are accessible only to relevant staff members.

Progress Monitoring: The progress of SEN students is regularly monitored and
‘documented. IEPs/SSPs are reviewed at least twice a year, with

adjustments made based on the student’s progress.

8._Monitoring and Review of SEN Policy
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Regular Review: The SEN policy is reviewed annually by the Board of
Management in consultation with staff, parents, and relevant professionals.
Any updates or changes are communicated to all stakeholders.

Effectiveness Evaluation: The effectiveness of the SEN policy and the support
provided is evaluated based on student outcomes, feedback from staff
and parents, and the school’s overall inclusion goals.

9. Roles and Responsibilities

Board of Management: The Board ensures that the school complies with all
relevant legislation and Department of Education guidelines.

Principal: The Principal oversees the implementation of the SEN policy and
ensures that resources are allocated effectively to meet the needs of SEN
students.

Special Education Teacher (SET): The SET is responsible for coordinating
SEN support across the school, developing IEPs/SSPs, and providing direct
teaching and interventions.

Class Teachers: Class teachers are responsible for the day-to-day teaching
and support of SEN students in their classes. They collaborate with the SET
to implement interventions and monitor progress.

10. Conclusion

St. Brendan’s National School, Bantry, is dedicated to providing a high-quality,
inclusive education for all students, including those with Special Educational
Needs. This policy reflects our commitment to ensuring that every child is
supported to achieve their full potential in a nurturing and supportive
‘environment. '

This SEN policy should serve as a living document, guiding the school’s
practices and ensuring that every student receives the support they need to
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thrive.
Ratification

This policy was adopted by the Board of Management on
Zl-gl a ‘?-m"‘\'-ﬁ(‘ [datel].

This policy has been made available to the parent body by being published on
the school website and a copy provided to the Parents’ Association.

Parents have also been informed that they may have a hard copy on request.
A copy of this policy will be made available to the Department and the patron if
requested.

This policy and its implementation will be reviewed by the Board of
Management once every school year using a template provided by the
Department of Education and Skills.

Written notification that the review has been completed will be made available
to school perspnnel, published on the school website and provided to the
parents.

A record qf the review and its outcome will be made available, if requested, to
the patro the Department.

Signed; Q i 7 (Chairperson of Board
of Ma g&r(ent) Date: ’i&{,o{/—z@fbg - Date of next review: ’z.q-lln’ QLE
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